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Positive Education brings 

together the science of Positive Psychology with best 

practice teaching to encourage and support individuals, 

schools and communities to flourish.

We refer to flourishing as a combination of ‘feeling good 

and doing good’.

Positive Education focuses on specific skills that assist 

students to strength their relationships, build positive 

emotions and enhance personal resilience, etc.



 Professors Chris Peterson and 

Martin Seligman led a large team of scientists and 

philosophers to identify a comprehensive set of Virtues and 

Character Strengths that have been valued throughout history, 

across cultures and across religions.

 Through this process, they identified 6 Virtues and 24 

Character Strengths that appear to be universal.

 VIA Character Strengths Are

"The Backbone Of Positive Psychology"



 Character strengths are stable (but changeable), universal 

personality traits that manifest through thinking, feeling, volition, 

and behavior. 

品格優點是穩定 (但可變)及普遍的性格特質，並透過思維、情
感、意志及行為彰顯出來。

 Character strengths are positive psychological characteristics that 

are considered to be the basic building blocks of human goodness 

and flourishing. 

品格優點是正向的心理特徵，被認定為人類良善和豐盛的基本
構成要素。

When expressed in balance, character strengths are morally valued 

and are beneficial to oneself and others. 

如果能夠平衡地運用，品格優點是有道德價值的，對個人及他
人都有益處。



 It is our belief that each student is unique and has his strengths 

to encounter different life situations and to live meaningfully.  

It is important to explore and enhance his character strength 

profile.  

 Understanding on students’ character strengths will be helpful 

for teachers who can guide the latter in their growth and life 

planning positively. 

 In response to the increasing number of cases related to mental 

health and emotional problems, activities promoting Positive 

Education were implemented in 2012.



 In 2012 SENCO Master and School Social Worker, La Salle 

College had completed the course of ‘VIA PRO Activation of 

Strengths: Bringing Research on Character Strengths into 

Practice’ offered by Dr. Ryan Niemiec in VIA Institute, USA.

 Besides, Dr. Ryan Niemiec provided Personal, individual 

coaching sessions to us. Then, they were  introduced the VIA 

Inventory of Character Strengths Survey to students, teachers 

as well as parents in 2012.



 In 2013, School Social Worker also had completed the course 

of ‘Developing Effective Teams: Using Strengths to Improve 

Engagement, Performance, and Satisfaction’ by Dr. Neal H. 

Mayerson, and in 2015 completed the course of ‘Navigating 

Transitions’ by Dr. Ryan Niemiec and Dr. Donna Mayerson in 

VIA Institute, USA.

 Attended Asia Pacific Positive Psychology Conference, City 

University of Hong Kong in January 2014.



 Attended Training Course of Positive Education by Institute of  

Positive Education, Geelong Grammar School, Australia in 

November 2014.

 Became the professional member of International Positive 

Psychology Association (IPPA) since 2013.

 VIA Ambassador since 2013.



All Form 1 students completed the online VIA Survey in 

MMLC during the Summer Bridging Program in August. 

According to the Evaluation of Form 1 Summer Bridging 

Program, students gave encouraging feedback to the program 

which helped them understand more about their character 

strengths and they shared the concept of character strengths 

with their family members.
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All Form 1 students completed the online VIA Survey in 
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 Before the end of first term, the School Social Worker 

introduced the three-step process of Aware, Explore and 

Apply in Character Strengths Worksheets in Religious 

Education lessons.

 All Form 1 students completed two worksheets on Aware and

Explore Character Strengths exercises.

 Exploration followed with the application of an action plan or

goal targeted to improve a particular strength.



Appreciation of Beauty 

對美麗的欣賞
Forgiveness
寬恕

Kindness
仁慈

Prudence
小心審慎

Bravery
勇敢

Gratitude
感恩

Leadership
領導才能

Self-Regulation
自我規範

Capacity to Love 
愛

Honesty
誠實

Love of 
Learning
喜愛學習

Social 
Intelligence
社交智慧

Creativity 
創造力

Hope
希望

Modesty
謙虛

Spirituality
靈修性

Curiosity
好奇心

Humor
幽默感

Perseverance
堅毅

Teamwork
團隊精神

Fairness
公平公正

Judgment
判斷力

Perspective
洞察力

Zest
熱情和幹勁
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(i) (ii) (iii) (iv)

Definitions of 24 Character Strengths
24個品格優點之定義

Top 5
五優

Example
例子

Signature 
Strengths
突顯優點

1.  Appreciation of Beauty and 
Excellence對美麗和卓越事物的欣賞
Noticing and appreciating beauty, 

excellence, and/or skilled performance in 

various domains of life, from nature to art 

to mathematics to science to everyday 

experience. Awestruck by beauty, greatness, 

and / or the moral goodness witnessed. 會注
意到和欣賞到生命中個範疇(從大自然、
藝術、數學、科學以至日常生活體驗)的
美麗、優秀和富技巧之處。當見證到美
麗、偉大和彰顯美德的事情時，會為之
驚歎。



Apply Your “Signature Strengths”

運用你的「突顯優點」



Student example (1)



Student example (2)



 To enhance the lower character strengths of 

our Form 1 students, another worksheet was used in 

Religious Education lessons. 

 All Form 1 students wrote down in the worksheet some

biblical references and/or words from St. John Baptist de

La Salle that were related to their lower character

strengths such as Love, Perspective and Prudence. This

was intended to lead students to think how the biblical

references and words from St. John Baptist de La Salle

guided them to acquire these character strengths in daily

life situations.



To find out whether the students learned the concept of

character strengths, the concept was covered in F1 Religious

Education mid-term examination and final examination.

In the Chinese lessons in the second term, students were asked

to write their own stories after the VIA Signature Strengths

Survey. It was also a three-step process of Aware, Explore and

Apply in Character Strengths. Students would go through their

own stories and identify their signature strengths. Each student

was expected to identify two to three strengths



Parents who learn positive education and character strengths are 

able to share a common language with their sons and 

also report a strong sense of connection with school.  It is a 

good opportunity to introduce the concept of VIA Character 

Strengths to the new Form 1 parents during the summer 

bridging program. 

Besides, the school social worker will continue to run Positive 

Education parent group to teach parents how to use the VIA 

Character Strength Survey and help their son set up personal 

goals after they have learned the Character Strengths.



















港家庭「虎媽貓爸」現象，明愛建議管教勿一嚴一鬆
Reported by Kung Kao Pao



VIA Survey is a good ‘tool’ in counselling

 In this academic year, there were a total of 10 cases about 

emotional, mental health problems and unmanageable anxiety in 

stressful situation.  

With similar background schools in Hong Kong, the trend of the 

students being affected by mental health problem was increasing.  

In recent research, positive education and promoting student 

character strength are good ways to prevent mental health 

problems. 



 Over the last 10 years, there has been considerable 

research mentioning about the benefits of character 

strengths for wellbeing and flourishing.  Research has 

shown that having a strong sense of character is associated 

with living a good life, including reduced stress and 

vulnerability to mental illness. (Huta & Hawley, 2010; Ruch et.al. 2007; 

Wood et.al. 2011)

VIA Survey is a good ‘tool’ in counselling



 In our experience, VIA Survey is a good tool to engage 

our boys,  especially the boy who are poor in presentation 

and communication skill.

VIA Survey is a good ‘tool’ in counselling



La Salle F1 VIA Result (12 – 13)



La Salle F2 VIA Result (13 – 14)
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La Salle College

2014 F2 Top Five Character Strengths compare with 2013



La Salle College

2014 F2 Last Five Character Strengths compare with 2013 
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Finding

We have received 219 Form 2 questionnaires.  

Character strengths reported were (in descending order of 

popularity) :

Humour,  Gratitude,  Forgiveness,  Citzenship,  Love of 

learning. 

 Compared with their overall result in Form 1, the result was 

quite similar :

Citzenship, Humour, Creativity, Appreciation of beauty 

and excellence.  

The students seemed to increase their love of learning after two 

years of study in the College.



 The lower strengths of Form 2 boys were:

Bravery,  Capacity to Love and to be Loved,  

Enthusiasm, Perspective,  Kindness.  

 The result was somewhat different when compared 

with their result in the last academic year :

Prudence, Judgement, Kindness, Perspective,   

Capacity to love and be loved. 

 The difference between top five and bottom five   

character strengths became narrowed up, compared with their  

Form 1 overall result. 
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Finding



 Capacity to Love and be Loved had been the 

weakest character strength in the overall Form 1 result 

last academic year.  Only 7 Form 1 students (3%) had 

this kind of character strength .

 In Form 2, there was a marked increase by 71% from 

7 to 24 students having character strength in Capacity 

to Love and be Loved. 
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 The study group (including RS Department, Guidance 

Team and SENCO Team) at school analyzed the results and 

came up with the conclusion that students might be able to 

enhance the weakest character strengths (Capacity to Love 

and be Loved) through the experiences of participating in 

community services as all Form 2 students had to 

participate in the compulsory Form 2 Service Program for 

the subject Religious Education.
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Positive Education
The Geelong Grammar School Journey



Positive Psychology for Teachers
A Practical Guide



Positive Psychology In A Nutshell
The science of happiness



Flourish
Martin E. P. Seligman - Bestselling Author of Authentic Happiness



St. Peter’s College, Adelaide, Australia



Geelong Grammar School, Australia



University of Pennsylvania 



Direct Line: 2339 3851

Monday to Thursday

9am to 5:15pm


